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When the pandemic hit, different leaders and sources I listen to, began to offer that the pandemic will basical-

ly speed up the development or age of an organization by five years.  What was being proposed was the 

stress, resources, and abilities to adjust will reveal the health of any organization.  We have all seen this in our 

communities.  Some restaurants have been forced to close, while others seemed to have adopted and are 

thriving more than ever.  Some businesses made an easy transition to online while others were not prepared, 

resulting in a loss of commerce or a closure. 

 

This has certainly been true in churches.  Part of my responsibilities involves leading the District of South Car-

olina Wesleyan Churches.  Some churches were prepared for such a time as this while other churches were 

scrambling to provide ministry and care amidst the pandemic.  Some churches were positioned to stream, pro-

duce and broadcast well while others played catch up.  Some churches had already introduced online giving 

while others had not entered that arena when our lives, our society and our world were disrupted last year. 

 

With this context, I am so proud of ALIVE and how well positioned we were heading into the pandemic.  

ALIVE was not only prepared to do ministry well and to care for our people, we actually were able to continue 

to advance the Gospel with new initiatives and ministry opportunities. If the pandemic added five years to 

every organization, ALIVE is doing well. 

 

Instead of shutting ministry down, ALIVE began new ministries.  Perhaps the most blaring example of this was 

the Mercantile.  We sensed God leading us to consider the principle of Asset Based Community Development 

when it comes to all the resources ALIVE has.  Stated another way, “During this time of uncertainty, what can 

ALIVE do, using what we already have, to help people in our communities?” 

 

As I write this, two parts of the Mercantile are well under way.  The 

cows are in the field and are growing.  When the time is right, peo-

ple will have the opportunity to purchase half a cow or a whole cow, 

to feed their families.  The money ALIVE raises from those who pur-

chase the beef will be poured directly back into our communities.  

Profits will be used to reach and care for the 96,000. 

 

All the permits have been approved for the Exchange portion of the  

Mercantile and the building is under construction.  The Exchange is a 

place for people in the ALIVE community to donate items they no 

longer need.  Those items will then be sold.  The Exchange will provide 

volunteer opportunities across our community as well as produce 

profit that will once again be used to reach and care for the 96,000. 

 

The Orchard is still being dreamed about but has not developed into the plan as of yet. 

TOM’S UPDATE 
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Due to early investments in lights and cameras, when the pandemic hit, ALIVE was already prepared to de-

liver quality productions of our services.  When the realization was made that we would be online for a pe-

riod of time, ALIVE immediately upgraded lights and cameras.  The beauty of these upgrades was the infra-

structure and knowledge on how to operate these upgrades was already part of our production teams. 

 

Of course, production can only go so far.  If the product we have is not quality, production will not help. I 

was recently talking to a friend whose business is church production, specifically in audio, visuals and lights.  

He was sharing of how he was consulting with a large church in another state.  He said, “Tom, they have 

everything.  Their sound, lights and cameras are top of the line.”  He let me know the sound board they just 

installed was nearing a $100,000 price tag.  He went on and said, “But there is one thing they do not have, 

that ALIVE has in spades.”  Curious, I asked what it was.  He said, “ALIVE’s voices are unmatched.”  Our 

band and vocalists are unmatched. 

 

In the past year, we spent 18 weeks in the Moving Beyond Motions Ini-

tiative.  Instead of grieving the pandemic, we began to wonder what God 

might be up to.  We started to ask the question “Is God up to something, 

seeking to move us from Spiritual Decline to Spiritual Renewal?”  The 

impact of these messages focusing on Holy Patterns for living is still be-

ing felt in the ALIVE community.  

 

In the midst of the pandemic our staff was able to continue ministry.  We were learning how to socially dis-

tance, how to do testing, how to politely refuse admission to people with symptoms, how to continue to 

expose yourselves to people when everyone else is isolating.  Despite numerous staff members fighting 

Covid, they kept showing up, kept pushing into new frontiers of ministry. We had three new staff members 

join us in the middle of the Pandemic and what tremendous gifts they all are to the ALIVE team. I am in-

credibly proud to be part of this team and to have them in my life. 

 

This has been a year marked by division.  Trying to lead a community through political and racial division, 

while fighting a pandemic, has certainly been challenging.  For the most part, our community has responded 

with grace.  It is comforting to this pastor’s heart to contemplate how well we have come through this past 

year.  Our unity speaks to our health and our preparedness for God to continue to use us to reach spiritual-

ly hungry people. 

 

ALIVE is a healthy community and God continues to honor us with resources, influence and most of all, His 

presence.   

 

What a journey! 
 

Tom 
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