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1 EJUILD.

Moses had to face his past.

Abraham had to leave his home.

Nehemiah had to risk failure.

Isaiah had to embark on a challenging role as prophet to a people who would not listen.

And on the list goes.

In some ways, that is where | find my heart as | prepare for CORE night. God has faithfully given fresh visions to ALIVE. ALIVE
itself is the result of a group of people who heard from God and were willing to sacrifice to see that vision become a reality.
We pursued the vision to form a new unified body of ALIVE and First Wesleyan resulting in ALIVE Wesleyan, and many of us
sacrificed preferences and positions to see that vision become reality.

We have seen the vision and sacrifice partnership in our building campaigns to build this campus and shortly thereafter to
add the Children’s space. The vision/sacrifice relationship can certainly be identified at Pelzer and Pleasant View. We sacri-
ficed financially and even some of our traditions and traditional spaces to be where we believed God was leading us.

| guess, vision and sacrifice are now part of the DNA of ALIVE.

We now have this wonderful, challenging, daunting vision of Project 20. ALIVE desires to see 20 Christ centered communi-
ties started in the next 10 years. In all of our years as a community, this must surely be one of the greatest visions God has
entrusted us with. At this point, like most visions, it feels like we are looking up a mountain to climb. But we have heard and
responded to God enough times to know what it feels like when we reach the top of the mountain and can look and see what
God has done!

When we felt God leading us toward Project 20, | was aware this might involve more sacrifice for our community. Of course,
it would be expensive. Of course, it would be a learning curve. Of course, it would be scrutinized by others, both inside and
outside the denomination. However, nothing could have prepared me for the sacrifice we would feel as we begin Project 20.
One of the values we carry at ALIVE is vision submission. The idea is if we honestly believe we heard from God in terms of
vision, then the vision must be accomplished, no matter the cost. We often joke as a staff that if for some reason we all no
longer worked at ALIVE, we would still be giving our lives to reaching spiritually hungry people. The vision is that real to us.

| have had the privilege of doing ministry with lifelong friends over these past 18 years. ALIVE has enjoyed the luxury of very
few staff transitions. Some of the staff have been with me since | started what we now know as ALIVE. As we prepare for this
next season of ALIVE, many of those staff friends have felt God calling them elsewhere. Just to offer some perspective, Pete
Wood is retiring. As Lisa and | headed to seminary in 1991, Pete came in to take over our role on staff and he built a beautiful
ministry here. We have been friends for over 30 years and worked closely together for 18. His retirement is well deserved and
he will be missed.

Stephanie Rhyne was part of the original group that met to discuss what was only a dream called ALIVE and together we
have worked side by side to make this vision we all enjoy a reality, serving on staff for the past 14 years. Stephanie sensed
God moving her heart to step away and is being used by God to help write curriculum for a major Christian publisher.



Matt Irvine joined our staff 11 years ago and has served valiantly at ALIVE in whatever role | asked him to fill. He led our student
ministry with integrity and wisdom. Matt's faithfulness has allowed ALIVE to take great spiritual pride in our students as they
head into the next phases of their lives. When | asked Matt to take on the responsibility of our Residency program, he devel-
oped one of the best on-ramps for raising up leaders | have ever seen in a local church. Recently, Matt agreed to take on the
role of Pastoral Care at Central Campus. Matt did all of these things while pursuing his Masters and raising two beautiful
children with his wife Anna. So when Matt came to me indicating he wanted to prioritize his family in a way he didn't feel he
could in his current ministry setting, of course we affirmed his desire, but it also felt like sacrifice.

The beautiful part of vision is God always equips the faithful to accomplish his vision. God has provided new leadership, even
before we knew we were going to need new leaders. What an affirmation it is, when we needed new leadership to carry on the
vision, God provided tenfold.

Where could we find someone to lead Project 20? Paul and | were already carrying more load than we should and we recog-
nized adding a vision of this magnitude to our plates would be disastrous for ALIVE. God brought us Rob Campbell who is a
tenacious strategist with experience in starting and leading Christ centered communities.

ALIVE is now as large online as we are in person. Our church now spreads across multiple states from Texas to New York. |
recently received a note from someone who watches in Canada. What a shock it was to me to realize we had this invisible
congregation God was using us to care for, but we had no one and no strategy to care for them. Once again, God knew what
we needed before we did and Ariail Lankford stepped up to lead our communications department. She oversees our online
presence, online services and all things social media. |am deeply proud of her and feel honored to work by her side.

To sum up, we have gotten rid of all the old people and replaced them with new models...except the pastor.

As we adjust to Project 20 we are changing the organization chart at ALIVE as well. We are clarifying roles and responsibilities
while increasing the size of our Executive Team. What this means is role adjustments for most staff, but perhaps mostly for
me and Paul. We are creating space for a Central Campus Pastor as is our model on our other campuses. Central Campus
needs leadership to develop our team and ministries locally. We need to make sure Central Campus continues thriving and
setting new benchmarks in all arenas. The organization has grown too big for me to be able to do that.

We are so excited to announce that Scott Simmons will be joining our staff to serve as Central Campus Pastor. Scott has
served as the leader of Youth for the Wesleyan denomination. Scott has served successfully as a pastor in North Carolina.
Scott began to sense God stirring something in his heart and reached out to me. Neither of us had any idea of what God was
doing and yet here we are once again. God's plan was in place and he was equipping ALIVE for the vision. We are excited for
Scott to join our staff in July.

While this has certainly been the most challenging season of leading ALIVE, in many ways it has been one of the most affirm-
ing. The emotions of grief and celebration do not always go well together, but they seem to be descriptive of these days.

In spite of all the staff transitions, Project 20 has planted our first Christ Centered Community. We are also pleased to
announce our second Christ Centered Community in North Carolina. We were approached by a church who worked with
Pastor Rob and we now have strategic partnership with that church. They are part of the ALIVE Network and worship with us
every Sunday morning.

God not only is providing people; he is also providing resources. What a joy it was recently to share a lunch with some of
ALIVE's newest members. Imagine my utter amazement as they told me they would like to give a gift of a quarter million
dollars to Project 20! It is pretty easy to see God's affirmation of his vision in times like these. Even | can catch it!

| don't always choose a word for the year and | am not sure | did this year either. But God keeps echoing in my heart two
simple words, “Press on.”

Philippians 3:12-14 (NIV84) 12 Not that | have already obtained all this, or have already been made perfect, but | press on to take
hold of that for which Christ Jesus took hold of me. 13 Brothers, | do not consider myself yet to have taken hold of it. But one
thing | do: Forgetting what is behind and straining toward what is ahead, 14 | press on toward the goal to win the prize for
which God has called me heavenward in Christ Jesus.
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PROJECT 20

ALIVE has officially launched our first Christ-Centered Community!
Jason VonBehren joined the Project 20 team as our first church

planter. Jason is planting a non-denominational church in the West
Greenville area that will be called West City.
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ALIVE KIDS



ALIVE KIDS
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MISSIONS

support. Continue to pray for Rupak and their children.
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STAFF UPDATE
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cannot Walt to see What God does in the In‘e of our kids through Katie.

JAMI WRIGHT - CONNECTIONS COORDINATOR AND ADMINISTRATIVE ASSISTANT

Jami has been with ALIVE since she was a student at Southern Wesleyan University where she was an AWSM volun-
teer. After SWU, Jami joined ALIVE's residency staff where she wore many different hats. Throughout her residency
Jami has been a key leader for AWSM, has worked closely with care, and has led our connections team. We are so
excited to have Jamijoin our full-time staff team!

ARIAIL LANKFORD - COMMUNICATIONS DIRECTOR
Ariail has joined the team as our Communications Director where she oversees all things communication - whether
that be social media, website, advertisement, and much more! Throughout her residency you may have seen Ariail
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to plant 20 Christ-Centered communities in the next 10 years. To help make that happen, ALIVE knew we would
need someone with a gift for multiplication to make that happen, and we truly believe God sent us Rob to be that
person! Rob came to ALIVE with experience in the Coast Guard, 20+ years in ministry, and a heart to see God's
kingdom grow. We are so glad to have Rob as a part of our team and believe God is going to do big things for Project
20 through Rob!

KAITLYN GARRISON - STUDENT MINISTRIES PASTOR

ALIVE is so excited to welcome Kaitlyn Garrison to our team! Kaitlyn is joining the ALIVE staff on June 1st as our
Student Ministries Pastor. Kaitlyn is coming to us from North Carolina where she has been serving as the Youth
Director for a large sized youth group for the last 2 years. Kaitlyn is familiar with the upstate as she attended
Anderson University for her undergrad. Kaitlyn got married this month to her now-husand, Daniel, and we are so
excited to welcome Kaitlvn and Daniel to the ALIVE familv!
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Kids. As ALIVE is looking forward and planning everything around Project 20 we knew we needed to make some
changes to how our staff looked. And because of that we are excited to have Katelyn now as our Children’s Director!
Katelyn will oversee all things ALIVE Kids and will be a key part in multiplying ALIVE Kids at all Project 20 campuses.
We cannot wait to see how Katelyn thrives as she helps grow ALIVE Kids!
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ALIVE

Wesleyan Church
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